CoTpyAHNYECTBO CO LWIKONIbHOW aAMUHUCTPaLMen
Collaborating with Your School Administrator

CniBpoOiTHMLUTBO 3 BaLIOK LWKiNIbHOK agMiHicTpauicto

Gerald R. Brown
Honorary Ambassador, International Association of School Librarianship (IASL),
Winnipeg, Manitoba, Canada

IDicepano P. bpayn
Medicoynapoonas accoyuayus wikonvuwix obubnuomex (IASL),
Bunnunee, Manumoba, Kanaoa

IDicepano P. bpayn
Mixcuapoona acoyiayis wxinenux oioriomex (IASL),
Binuninez, Maunimoba, Kanaoa

I'maBHBIM NEMCTBYIOIINM JIMIIOM B U3MEHEHUH BHJCHUS U HANIPABJICHUS PAa3BUTHS MIPOTPAMMBI IIKOJILHON
OnbIMOTEKNM U MH(OOPMALIMOHHBIX YCIIYT ABJISETCS AUPEKTOP MIKOMIBL. Eciy y yuurens-oubauorexapst ectb
YEeTKOEe MOHMMAaHHE KOMIIOHEHTOB IPOTPaMMBbI IIKOJIBHOW OMOIHOTEKM M MH()OPMAIMOHHBIX YCIyT, OH
MOXET CTaTh 3alIUTHUKOM MHTEPECOB 3TOH MPOrpaMMbl nepel qupekropoM. CoryiacoBaHne IPHOPUTETOB
IOBNY u Crpaternii Pazsutus u [IpropureToB mIKoiasl HEOOXOIUMO IS TOTO, YTOOBI KOJUIEKTHB U €T0
JTUEPHl TOHUMAN BaKHEHITyro poik, Kotopyio IIIBUY MoxeT urpaTh BO BCEX CHUTYaIUsX OOydeHHS B
mkose. byaer paccmoTrpeHa ponb AMPEKTOpa Kak 3alllUTHUKA HHTEPECOB porpaMMel. OcoObIil akueHT Oy-
JeT cleJlaH Ha OTBETCTBEHHOCTH YUUTEIIA-OMOIHOTEKaps B IOMOIIY JUPEKTOPY B chepe peaan3ayy STHX
KOHLIENIUI. ByyT paccMOTpeHbI CTpaTeruu BBEACHUS N3MEHEHHH B TEKYIIIYIO IPOrpaMMy.
[TpuBeTcTBYIOTCS OOCYXKICHUS aNbTCPHATUBHBIX HANPABICHUH Pa3BUTHUS TEKYILIMX MPOTPAMM LIKOIBHBIX
6ubIHOTEK.

The key operator in changing the vision and direction of a school library and information service program
is the Principal. If the teacher-librarian has a clear understanding of the components of a SLIS program,
that person can be a strong advocate with the Principal. Matching the SLIS priorities to the School Vision
and Priorities are imperative to help the school staff and leaders understand the vital role that SLIS can
play for all learning situations in the school.

The role of the Principal as an advocate will be examined. The responsibility of the teacher-librarian for
helping the Principal apply the concepts will be emphasized. Strategies to implement changes in one’s cur-
rent program will be discussed.

Opportunity to discuss alternative directions for current school library programs will be welcomed.

I'omoBHOMO [i109010 0c0000 B IIPOIIECi 3MiHH CBITOTIIALY Ta CIIPIMOBAHOCTI PO3BUTKY MPOTPaMHU HIKiITBHOT
6ibmioTexu Ta iH(GOPMAIIMHNUX MOCIYT € AUPEKTOP MIKONH. SIKII0 y BUMTENA-0i0mioTeKkaps € 4iTke po3y-
MiHHS KOMITOHEHTIB IPOTpaMH MIKIIBHOI 0101i0TeKkH Ta iHQOpMaIiifHAX MOCTYT, TO BiH 3MOKe BMILJIO 3ape-
KOMEHIyBAaTH IO TPOTpaMy Iepex AUPEKTOpoM. Y3romkeHHsa npioputeriB llkinpaux Bibmioreunnx Ta
Indopmaniitanx [Mocayr, LIBIIT (SLIS), Ta Ctpateriit Po3sutky Ta IlpiopuTeTiB mkomm HEOOXigHE I
TOTO, MO0 KOJIEKTUB Ta HOTO JIiJepH 3p03yMiJN Ty BaXIUBY poub, Ky LIIBIIT moxe 3irpatu B ycix HaB-
YaNpHUX CUTYAIisX y IIKOJIi. Byae po3risHyTa pois IupekTopa sSK 3aXMCcHUKa iHTepeciB nporpamu. Ocob-
JUBHUHA akmeHT Oyne 3po0JIeHO Ha BiATIOBIAAaIBHOCTI BUHMTENA-010Ti0TEKaps 3a HOIOMOTY AWPEKTOPOBI Y
cdepi peamizamii X KOHHEMNIii. ByayTe posrmsmatmcs crparterii BBeAE€HHS 3MiH 10 BXE iCHYIOUOL
mporpamMu. 3a0XO0YyeTbCss OOTOBOPEHHS AalbTEpHATHBHUX HAMPSIMKIB PO3BUTKY ICHYIOUHX IpOTrpam
MIKUTBHUX 010JTi0TeK.

1. BBepgeHue

O0pasoBaTenbHbIC POrpaMMbl H3MEHSIOTCS KaXAblid JeHb. CyIIecTBYIOT HOBBIE BO3MOKHOCTH IS
yuuTenei-onommoTeKapeil peatn30BeIBaTh albTEPHATUBHBIC MapaJUrMbl B LIKOJE, B KJacce U B OMOIHO-
Teke. Ponmp mporpamm mikonpHOW OuOMMOTeKH W uMH(popMmauuoHHBIX ycnyr (IIBUY), sBisrommxcs
aJanTHBHBIMU W OONafalolMMU CHOCOOHOCTBIO pearupoBaTh Ha MOTPEOHOCTH YUHTENEH M y4aliuxcs
OyJeT pacTu o Mepe UX pa3BUTHSL.

J1g Toro 4yTOOBI CTaTh JUAEPOM B LIKOJIE YUUTENb-ONOINOTEKAPh TOKEH TECHO COTPYIHUYATh C AH-
pekTopoM U 3aBy4yamu. OOs3aHHOCTBIO YUHTENsA-OMOTHOTEKaps SBISECTCS MOMOINb aJIMHHUCTpPAIUU B
MOHUMaHWUU HOBBIX pOJIEH M BO3MOXKHOCTEH IIKOJILHOW OMOJIMOTEKM BIUATH Ha M3MCHEHHS B Y4eOHOM
IUTaHE U NEJarOrMYeCKOM IIpoIecce.



JupekTop sBISETCS OCHOBHBIM aJIMAHUCTPATHUBHBIM pPHIUAroM IS M3MEHEHUS MMHJDKA MIKOJBHON
OMOIMOTEKHN B Ii1a3ax BCero KojulekTuBa. OOS3aHHOCTBIO YUUTENSI-ONOIHOTEKaps CTAaHOBUTCS HH(DOpMH-
pOBaHKE AUPEKTOPA O TEKYIUX MpOorpaMMmax M yCIIyrax, MpeloCTaBIseMbIX IIKOJIbHOW OMOIHMOTEKOM.

BrinonmHeHne 3TOH PO MOIYJISIPU3AINH YIUTEIeM-0u0IroTeKapeM TpeOyeT HaBBIKOB JIUAEPCTBA U
oOmieHns. DTO TpenojaraeT 4eTkoe MOHMMaHWe coBpeMeHHO# mporpammbl IIIBMY wu Toro, xak 3t
KOMIIOHEHTBI COOTBETCTBYIOT TEKYyIEMYy MOHHUMAaHUI0 HWH()OPMAIMOHHOW TPaMOTHOCTH WM peallu3allui
y4eOHOTO TUTaHa.

[Ipu coTpyaHUUYECTBE ¢ aIMUHKUCTpAIIMEH 3TH KOMIIOHEHTHI MOYKHO BHEAPSATH COBMECTHO C YUUTEIIS-
MU, KOTOpbIe OyIyT HHTETPUPOBATh MX B MPAKTHYECKYIO pean3alnio yueOHoro miana. B aToM cama cyTh
KaueCTBCHHOM MPOrpaMMBI.

2. KOMNOHeHTbI KayecTBeHHOM nporpammbl LUBUY

Crenyromias TabIUIIa ONKUCHIBAET 3TH KOMIIOHEHTHI. OHH OBLITH CKOMIIMJIMPOBAHBI B pe3yJibTaTe BHH-
MaTeJIbHOTO M3YUYECHHUsl JTUTEPATYphl B cepe MIKOIBHBIX OMOIMOTEK MO0 BCEMY MHUPY, U3 MPAKTUYECKUX
HAOIOJIeHUH BO MHOTHX CTpaHaX M U3 CEMHHAPOB C YUUTEIIMHU-OMOIHOTEKApSIMH M a]MHHUCTPATOPaMHU
BCEX YpOBHEH CHCTeMbI 00pa30BaHMs M MCCIEIOBAHUN TI0 TaHHOW TeMaTHKe. Y4YacTHHKaM Mpeisiaraercs
TaKke paccMOTpeTh MaTepraibl KoHpepenuuit «KpeimM-2003, 2004, 2005» st 6oee qeTaibHOTO OmHca-
HUSI KOMIIOHEHTOB 3TOI CXEMBI.
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3. Ponb gupekTopa Kak nugepa B cchepe obpasoBaHus

I[HpeKTOp SABJIACTCA TJIABHBIM IIKOJIBHBIM aIMHUHUCTPATOPOM. Kak JUAep OH pa60TaeT C KOMaHHOﬁ
AAMHUHHUCTPATOPOB, KOTOPast MOXCET BAPbHUPOBATLHCS OT IIKOJIBI K IIKOJIC U OT paﬁOHa K paﬁOHy. B HekoTo-
PBIX paﬁOHaX B aIMUHUCTPALHNIO BXOJAAT 3aMCCTUTCIIN AUPCKTOPA, 3aBYy4r U MCIIOJTHUTCIILHBIC daCCUCTCH-
THI.



OTH TIOCTHI MOT'YT Ha3bIBATBCA IMO-PAa3HOMY W BKIIIOYATH BBIIIOJHCHHUC PA3JIMYHBIX 00s13aHHOCTEIA.
HPI)KeCJ'IeILyI—OHIaH Ta6J'II/II_Ia IOKa3bIBaeT 4 acIekTa 3TOH poJu. Ona 3aAyMbIBAJIaCb HC KaK BCEOOBEMITIO-
1as1, a CKOpEC KaK OMmucaTeyibHas 10 OTHOIICHUIO K IIPOUCXOAAIIEMY BO MHOTHUX IHIKOJIAX.
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4. NapannenbHble 4EeNCTBUA KOMaHAbI

LUKONIbHOM aAMUHUCTpPaUnN N nngepoB WKOJIbHbIX o6nbnuorek

AMHHHCTPATHBHBIC POJIH U PyHKIUH

CoTpyIHUKH LITATA IKOJIbHON 0M0IN0TEKH

1. ITocTanoBKAa Heael

1.1 OmnpenenseT BugeHUe U 00pa30BaTEILHBIC [IEIH
IIKOJIBI M OTIOBEIIAET O HUX OOIIECTBEHHOCTb.

1.1 [loHumaet U pa3bsCHSET KOMIIOHEHThl KaueCTBEHHOM
nporpammbl LIIBUY aamuHucTpanuu U KOJIJIEKTUBY B
paMKax IeJIeH IIKOJIbI.

1.2 PaspabatbiBaeT IulaH JAEHCTBUII M CTpaTervu
peaM3aliy ero B IIKOJIE.

1.2 ExerogHo roToBUT JAOKYMEHT, COJAEPXKAIUM IOCTaB-
JICHHBIC ICNIU W TUIaH JeHCTBUH B cepe OMOIMOTECHHOM
MPOTPAMMEI TTOCTIe OOCYXKICHUS C TUPEKTOPOM M KOJIICK-
THBOM.

1.3 BcecropoHHe mnoajep>KMBaeT  UIKOJIbHYIO
KyJIbTypy, KOTOpas OpHUCHTUPOBAaHa Ha JICTCH,
CHOCOOCTBYET PELICHUIO MpodjeM ¥ [HTaeT

TBOPYCCKNEC MHUIINATUBBGI.

1.3 TIpoBoauT MepompusTHUS C TMenaroramMu Jjs TOro,
YTOOBI OTpEarupoBaTh HAa WHIUBUAYATbHBIC W KOJIICK-
THUBHBIC IOTPEOHOCTH KIIACCHBIX MEPOTIPHSTHH.

2. JIupepcTBo

2.1 rapaHTHpyeT TO, 4TO NpEeNNHCaHHs Y4eOHOTO
IUlaHa peaiu3yloTcs Haunbosnee 3(PQEKTUBHO Kak
JUISL BCEX YUHUTENEH, TaK U JUIS BCEX YYaIIMXCsl.

2.1 Tlonummaer mpolecc pa3pabOTKH U peaau3aluu
y4e0HOTO TUIaHA ¥ TECHO COTPYIHUYACT C YUUTEISIMH IS
JOCTIKCHUS YUAIMUCS IIeTICH.

2.2 TIpoBomuT TIpollecC OICHUBAHUS, KOTOPBIN
COOTBETCTBYECT IIKOJBbHBIM MNCJIAM U MHIKOJbHOMY
KIIUMary.

2.2 1 Vcnonp3yeT pa3nnyHble HHCTPYMEHTHI OLIEHHBAHUS
C YYMTENSIMH Ui COOTBETCTBHSI MOTPEOHOCTSIM OT/AENb-
HOTO y4allerocs.

2.2.2 HampaBIsSeT IEATETBHOCTh YyUYAIIUXCI B cdepe
CaMOOILICHUBAHUS JUIS Pa3BUTHS HABBIKOB.

2.2.3 oueHHBaeT yCIyrd OMOIMOTEKM M €€ MPOrpaMMBbI
COBMECTHO C YUUTEIIIMU.




2.3 TlonnepxuBaeT U3MEHEHHs B cepe Nearoruku
COTJIaCHO M3MEHEHUSM B Y4eOHOM IUIaHE W YPOBHIO
Pa3BUTHS KOJUICKTHBA.

2.3.1 Tlo coOCTBEHHOMY >KENaHHWIO CTapaercs ObITh B
Kypce TOCIeTHUX U3MEHEHHH B IIearornieckoi cepe u
MOJIETPYET CBOH HABBIKHM M OTHOILICHHUS COOTBETCTBEHHO.
2.3.2 momoraer KoJuleraM-Iie[JaroraM OCTaBaThCS B Kypce
W3MEHEHUM B METOAOJIOTUN U MTPUMEHCHHUN TEXHUYCCKUX
HOBIIIECTB.

2.3.3 Beper Ha ce0s poib JHIepa B CO3JaHAHA BO3MOXKHO-
cTell K MPOo(heCCHOHANBHOMY POCTY IJISI BCErO KOJUIEKTH-
Ba.

3. YupasJjenue:

KaapoBasi MOJIMTHKA

3.1 I'apanTtupyer TO, yTO paOGOTHUKHM HaOWparoTCs
JUI YIOBJICTBOPEHHSI MECTHBIX 00pa30BaTEIbHBIX
HYXJl 1 UMEIOT COOTBETCTBYIOIIlEe 00pa3oBaHHE U
HaBBIKH.

3.1.1 rapaHTHpYET, YTO HABBIKK KaXKJJOT'O COOTBETCTBYIOT
HU3MEHSIIOLUMCS TPEOOBAHUSIM.

3.1.2 [lemaeT Bce BO3MOXKHOE, UYTOOBI OOCCIECYUTH
HEOO0XOAUMOE KOJHUYECTBO COTPYAHHKOB C COOTBETCT-
BYIOIIMMU 3HAHWSMH, YTOOBI OMOIMOTEYHAs MpPOTrpaMma
dhyHKIIMOHIpOBaa Y HEKTHBHO.

3.2.1 Sensercst muaepoMm B chepe 3P HEKTHBHOTO
KOHTPOJIS ¥ OLIEHUBAHHMS BCETO KOJUIEKTHBA.

3.2.2 rapaHTHpyeT TMOAAEPKKY KauyeCTBEHHOI'O
o0ydeHus.
3.2.3 CmocobcTByeT  pa3BUTHIO  TBOPYECKHX
WHHIATUB.

3.2.1 Ilomoraer aAMUHUCTpAUU pa3pabaTHIBaTh HHCTPY-
MEHTHI olleHMBaHus nporpamm HIBIY.

3.2.2 IlpenmoctaBisieT NMOMOLIb BCEMY OHMOIMOTEYHOMY
KOJUIEKTHBY B ITPOIIECCE OLICHUBAHMSI.

3.2.3 AKTHBHO y4YacTBYeT B (DOPMHPOBAHHH «ITyUIIUX
NpakTHK» B cdepe MomydeHUss ¥ IPEIOCTABICHUS
o0Opa3oBaHus

3.2.4 TlognepkuBaeT y4yHUTENEH, KOTOpBIE NPUMEHSIOT
IBTEPHATHBHBIE TOIXOABl M PEATH3YIOT TBOPUYECKHE
MPOEKTHL

3.3.1 VHunmupyer U noJiep>KUBaeT MEpOIpPUSTHS
no npoeCCHOHAIFHOMY Pa3sBHTHIO Uil  BCEro
KOJUIEKTHBA

3.3.2 U3bickuBaeT (hpMHAHCHPOBAHME JUISl MOBBIIIE-
HUSI COTPYIHHKaMHU KBaJM(UKaMu, HEOOXOJMMOH
JUISL YCTICITHON paOOThI IIKOJIBL.

3.3.3 opranmsyeT paboTy KOHCYJIBTAHTOB B IIKOJIE.
3.3.4 crocoOCTBYET CO3JaHUI0 OTYETOB 00 ycmeml-
HBIX IPOrpaMMax B IIKOJIE U paioHe.

3.3.1 AKTHBHO CIOCOOCTBYET BO3MOXHOCTSIM Ipodec-
CHOHAJIBHOTO POCTa JUISl BCEX yUHUTEINeH.

3.3.2 PaGoraeT B KOMHUTETE IDIAHHPOBAHU MHpodeccho-
HAIILHOTO Pa3BUTHSI.

3.3.3 PerymsipHO OTYMTHIBACTCS OO0 YCICIIHBIX HOBOBBE-
JICHUSIX B IIKOJIE U 3a €€ MpeAeIaMH.

3. YnpaBJjienue

. MaTepuajJibHas 0a3za

3.4.1 TapaHTHpyeT, YTO TEKyIIas MaTepuabHAs
6a3a mpeAcTaBIIeT HAWIYUIIYIO cpery A o0pa3o-
BaTEJIBHOTO Npoliecca, Kak Uil YYUTeNeH, Tak U JUIs
yyammxcsl.

3.4.2 IInaHupyer HU3MEHEHUSI W JOIOJHEHUS B
IIKOJIE UL COOTBETCTBHSI MECTHBIM HYKZIaM.

3.4.3 umer anbTepHATHBHBIE MeCTa IPOBEACHUS
IIKOJIBHBIX 3aHATHH, KOTOpHIE MOAXOIST IAaHHOW
IporpamMmme.

3.4.1 Ucnonbzyer CYILIECTBYIOLINE MOMEILEHUS
3¢ (eKTHBHO U paIrlOHATBHO.

3.4.2 [IlpencraBiseT XOpOIIO pa3pabOTaHHBIC MPEIIO-
JKCHUS 110 aJbTEPHATHBHOMY HCIIOJB30BaHHIO IMOMEIIle-
HUH.

343 CoTpyAHHYaeT C BHEUIKOJIBHBIMH YUpPEKICHUI-
MH JUI1 BO3MOXKHOCTH HCIIONB30BAaHUSI PECypCOB H
MOMEIIEHNI AJIsl pealu3aliy HporpaMMbl (HapHMep,
00I1IeCTBEHHbIE ONOIMOTEKN).

3. YnpaBienue: DuHAHCHPOBAHHE

3.5.1 ToroButr M peanusyer OIOMKET, COOTBETCT-
BYOIIHH IIKOJIBHBIM LIETISIM.
3.5.2 rapaHTUpyeT, 4YTO OCHOBHBIE MPOrPaMMBbI

HMEIOT  JIOCTATOYHBIM  IITAT, MaTepUabHO-
TEXHUYCCKYIO0 0a3zy u pecypcsl st 3(PQEeKTUBHOM
paboTHI

3.5.3 UimeT ambTepHATUBHBIC UCTOYHUKU (DMHAHCH-

3.5.1 IlpencraBiseT U peaau3yeT €KErOIHBIH OMIKET
JUIsl QYHKIIMOHUPOBAHUS U pa3BUTHsI OUOINOTEKH.

3.5.2 IlprTaercs HaliTH IITaT W pPeCypchbl HEOOXOIUMBIC
JUISL pa3BUBAIOLIECHCS TPOTPAMMBI.

3.5.3 I'apanTupyer, 410 BCe (PMHAHCHPOBAHUE, BBIICICH-
HOE Ha HYXIbl OMOJIMOTEKH, pacxoiyeTcs IO Ha3Hade-
HUIO.




POBaHUSA AJIS CIIELUATIBHBIX TPOrPaMM. 3.5.4 Tlomoraer KojuleraM B HalHMCaHUM 3asiBOK Ha
3. 5. 4 npITaeTcs MoMy4YUTh (PMHAHCOBYIO MOJJIEPXK- | (pUHAHCHMPOBaHHE CIICIMANBEHBIX IPOEKTOB.
KY MECTHOU OOIIECTBEHHOCTH. 3.5.5 Besiuecku mpUBETCTBYET OOIIECTBEHHYIO (DHHAHCO-

BYIO HOJJICPKKY NTPOCKTOB.

4. lIpunsiTHe pemenni

4.1 SBnserca nuaepoMm agMUHMUCTparuu B npuHs- | 4.1 IlognepikuBaeT aAMHUHHUCTpaLMIO B IIpoIiecce MPHHS-
TUM PEHICHUH O TMOJUIEp)KKE MIKOJIBHBIX IejieHd, | THS PEelIeHUH MyTeM JOOpOBOJILHOTO Y4acThsi B KOMHUTE-
BOBJICUCHUHT 00IIeCTBEHHOCTH B co- | Tax W paboOTBl HajJ MPOCKTAMH, HAIPABICHHBIMH Ha
¢uHaHCHpOBaHME W O0ECMEeYeHUH TO3WTHBHOW | yBelMUYeHHE BKIana OMOIMOTEKH B y4eOHBI mpoliecce.

IIKOJIbHOU KYJIBTYPHI.

4.2 BOBJEKaeT OOINECTBCHHOCTh B ycTaHOBIeHHE | 4.2 3apydaercs NOIACPKKOH BOJOHTEPOB B pabote
BBICOKOTO CTaH/IapTa IIKOJIBHOW PaboTHI. IIKOJBHON OMOIMOTEKH, TaKUM o00pa3oM, ToMoras UM

JydIile MOHUMATh POJIb HH(YOPMALMOHHOI I'PaMOTHOCTH B
paMKax npoiecca 00y4eHHs Ha NPOTSHKEHUU JKU3HH.

4.3 CnocobctByeTr KoMmaHaHOW paboTe Bcero | 4.3 cOTpyIHHYAET C MOJIOJEKBIO B PaMKax BCEX IIKOJb-
KOJUICKTUBA Ul PeallM3alliy INKOJBHBIX LeJeld M | HbIX MEpONPHATHH.
CTPEMHTCSI K BBICOKOMY Ka4eCTBY OOYUYEHHUSL.

5. Warn gnsA NOCTPOEeHUsA TaKkoro coTpyaHu4yecrtBa

Wzmenstromasicss mapagurMa HHCTUTYTa y4uTeIed-OnOnuoTekapeil OTKphIBaeT OBEPHU sl HOBBIX PO-
Jei ¥ BO3MOKHOCTEH JmaepcTa. s Toro, 4roObl MPEANPHUHATE 3TH LIATH YUUTEIIM-OHOINOTEKapsM,
BO3MOXXHO, HE00XOIMMO OyAeT HpPOXOOUTH IONOJHUTENBHOE O0Yy4YEeHHE, COBEPILICHCTBOBATH HABBIKH H
Opatpb Ha cebs Bce OoublIy0 HHUIMATUBY. Bo3MoxkHOCTEl MHOKecTBO. HekoTopble U3 maros ajst TeCHO-
TO COTPYIHHYECTBA C aAMUHUCTPALIUCH:

1.

2.

|9,

10.
11.
12.
13.
14.
15.

Ouenuth Ha KakoMm 3Tamne Haxoautcsa nporpamma LIIBMY B Bamel mkosie B NpUMEHEHUH
pa3NMYHBIX KOMIIOHEHTOB YCIEIIHOM MPOrpaMMBbl, KOTOPBIE pACCMOTPEHBI BBIIIIE.
OmnpenenuTh Ballll CHJIbHBIE CTOPOHBI U TO, KAK X MOXHO HCIOJIB30BaTh B paboTe C aaMu-
HUCTpaLUE U yUUTEIBCKUM COCTaBOM.

PazpaboraTh miaH AeWCTBHUI Ha CIEIYIOIIUHA rOJ 1 00CYyIUTh €ro ¢ aIMHUHUCTpanue. Brio-
YUTh MEPOIPUITHA U1 KaXJA0ro KOMIIOHEHTa, CTpAaTerMu pealn3allid, PeKOMEHJIAUH I10
pecypcHOMY 00ECTI€YeHUIO M METOABI OLICHUBAHHSI.

BriOpats 10 kpaiiHel Mepe OTHOTO YUHTENs Ha MOTOKE, C KEM BBl MOXETE IPOBOAUTH COBME-
CTHOEC IUIAHMPOBaHME M pealu3oBaTh YYEOHBIH IUIAaH MO ONpEeAe]ICHHOMY MpeamMe-
Ty/pa3paboTaTh MPOEKT.

CrpeMuUThcsl K THOKOMY TpaduKy HCIIOIb30BaHUS OMOIMOTEYHOTO MOMEIICHHS.
BrI3piBaiiTech paboTaTh B MIKOJBHBIX KOMUTETaX MO peajn3aluyl YIeOHOTO IJIaHa, COBETY 110
BOIMPOCaM TEXHUYECKOI'0 00ECIeUeHHsI IIKOJIbI, COBMECTHOM KOMHTETE POAMTENICH U yuuTe-
Jieid, KOMUTETY 10 BOMPOcaM MpoQecCHOHALHOTO Pa3BUTHS.

PerynspHo roroBsTe MaTepuai Uil HIKOJBHOTO OIOJIETEHS.

loToBbTEe U 00CYXkmaiiTe ¢ aAMHHUCTPAIMEH KBapTaJbHBIM OTYET O MPOIECCE pealn3aluu
IUIaHa Ha TAaHHBINA T'OI.

Besiueckn moamepikuBaiiTe yuuTenei, KOTOPhIE peain3ylOT CaMOCTOSATENbHbIE 00ydJaromue
MIPOEKTHI CO CBOMMH KJIACCAMH.

PerynspHo nmpoBoauTe BEICTAaBKH yUEHUYECKHUX padoT.

[IpuBnekaiiTe K paboTe BOJIOHTEPOB JJIs IIOMOIIH B OMOTHOTEKE.

VYyacTByiiTe B pailloOHHBIX MEPONIPHUATHAX B chepe 0Opa3oBaHMS.

Crenaiite Tak, 9T0OBI OOIIECTBEHHOCTE BHJICIA BaITy JEATEIHHOCTS.

Oprann3oBBIBaiiTe BRICTABKM MAaTEPHAJIOB B OMOIMOTEKE M B paMKaX BCEH IIKOJEI.
ITpoBoauTe Oecenpl 0O KHUTAX, 3aC€AAaHUs] KHUKHOTO JUCKYCCHOHHOIO Kiy0a M 4TeHHs JeT-
CKHX KHHT Ha PETYJIIPHON OCHOBE.



6. 3aknoyeHue

JInist IIKONMBHBIX OWOIMOTEK MPUIIIO BpeMs M €CTh BO3MOXKHOCTh NPUHHMATh AKTHBHOE y4YacTHE B
M3MCHCHHUM CaMOM CyTH oOpaszoBarenbHOro Tmporiecca. OOpaszoBarenmbHas cdepa XKAET, UTO YUUTEINS-
OuOJIMOTEKapy MPHUMYT BBI30B M TPOSBAT CBOM JHJEPCKUE KavyecTBa. AJMHUHUCTPALHUS C PAJOCTHIO
TOJIICPIKHUT TEX, Y KOTO €CTh YeTKOE MOHMMAaHUe MPOIIECCOB, MPOXOAANINX B 00pa3oBaTenbHOU cdepe, U
TeX, KTO MOHUMAET, TJIe OHM MOTYT CHITPaTh KIIOYEBYIO POJIb B yclexe ydammxcs. [Ipumuio Bpems
BBIOMpATh HAWIYYIIUH OMBIT, YTOOBI MPOJACMOHCTPUPOBATh, YTO MPOTPAMMBI IIKOJIBHBIX OUOIHOTEK W
WHQOPMAIMOHHBIX YCIYT SBISIOTCS HEOOXOMUMBIMH Ui (OPMUPOBAHHS UH(POPMAIIMOHHO TPaMOTHBIX
yyaruxcs.
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1. Introduction

Educational programs are changing every day. There is new opportunity for teacher-librarians to un-
dertake alternative paradigms in the school, in the classroom, and in the library. As they evolve school
library and information services (SLIS) programs that are adaptive and responsive to teacher and learner
needs, their roles will be acknowledged.

To be a leader in the school, the teacher-librarian must work closely with the Principal and Depart-
ment Heads. It is the teacher-librarian’s responsibility to help these administrative leaders understanding
the changing roles and opportunities for the school library to influence change in both curriculum and
pedagogy.

The Principal is the key force in changing the image of the school library to all the staff. It is the ob-
ligation of the teacher-librarian to make sure that the Principal is aware of current programs and services
offered by the school library.

This key advocacy role for the teacher-librarian requires leadership and communication skills. It as-
sumes a clear understanding of the components of a modern SLIS PROGRAM and how these fit together
with current views of information literacy and curriculum implementation.

Working as a team with the administration, these components can be shared with the teachers, and
implemented in practical curriculum applications. This is the heart and soul of a quality program.

2. Components of a Quality SLIS Program

The following chart outlines the components. They have been compiled as a result of a careful study
of the literature on school librarianship around the world, from observations in many countries, and from
workshops and research among teacher-librarians and administrators at all levels of the educational
system. Participants may wish to review the Proceedings from Crimea 2003, 2004, and 2005 for details
of the components of this chart.
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3. Role of the Principal as the Educational Leader

The Principal is the chief administrator in the school. As a leader, work is done with an administra-
tive team which may vary from school to school, and district to district. In some areas the team includes
vice principals, department heads, and executive assistants.

These positions come with varying names and responsibilities. The following chart shows four di-
mensions of the role. It is not intended to be all inclusive, but rather suggestive of what happens in many

schools.
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4. Parallel Actions between the School Administrative Team and School Library Leaders

Administrative Roles & Functions

School Library Staff Collaboratives

1. Goal Setting

1.1 Establishes and communicates the vision and
educational goals of the school to the community

1.1 Understands and enunciates the components of a
quality SLIS program to the administration and staff in
terms of the school goals

1.2 Develops a plan of action and strategies for
implementation for the school

1.2 Prepares an annual statement of goals and plan of
action for the library program
after discussion with Principal and staff

1.3 Nurtures a school culture that is child-centred
and encourages problem solving and creative
initiatives

1.3 Initiates activities with teachers to respond to
individual and collective needs of classroom activities

2.L

eadership

2.1 Ensures that curriculum directives are imple-
mented in the most effective way for all teachers
and students

2.1 Understands curriculum development and imple-
mentation processes, and works closely with teachers to
achieve learner outcomes

2.2 Implements assessment and evaluation
processes that relate to school goals and school
climate

2.2.1 Uses a variety of assessment processes with
teachers to respond to individual learner needs

2.2.2 Guides students in self-assessment processes for
skill development

2.2.3 Participates with teachers to evaluate the services
of the library & its program

2.3 Supports pedagogical change according to
changes in curricular needs, and staff development

2.3.1 Takes a personal initiative to remain current with
pedagogical changes, and to model skills and attitudes
appropriately

2.3.2 Helps teacher colleagues to keep aware of changes

in methodology and technology applications




2.3.3 Takes a leadership role in organizing opportuni-
ties for professional growth for all staff

3. Manag

ement: Staffing

3.1 Ensures that staff are selected to meet the local
educational needs, and who have appropriate
training and skills

3.1.1 Ensure that one’s personal skills are up-to-date for
changing times

3.1.2 Advocates for appropriate numbers and kinds of
staff to operate the library program effectively

3.2.1 Provides leadership in effective
supervision and evaluation of all staff
3.2.2 Ensures support for quality teaching
3.2.3 Nurtures creative initiatives

3.2.1 Assists administration in developing assessment
tools for SLIS programs

3.2.2 Assists in evaluation processes for all library staff
3.2.3 Actively participates in modeling best practices in
teaching and learning

3.2.4 Supports teachers who undertake alternative
approaches and creative projects

3.3.1 Initiates and supports professional develop-
ment options for all staff

3.3.2 Seeks funds for staff to study externally
related to school needs

3.3.3 Arranges for consultative support to work in
the school

3.3.4 Nurtures reporting on successful programs in
the school and district

3.3.1 Actively encourages professional growth options for
all teachers

3.3.2 Works on the professional development planning
committee

3.3.3 Reports regularly on successful innovative activi-
ties in the school and externally

3. Management: Facilities

3.4.1 Ensures that current facilities

provide the best possible learning environment for
teachers and students

3.4.2 Plans for school alterations or

additions to meet local needs

3.4.3 Seeks alternative school learning

sites appropriate to program needs

3.44  Uses existing space effectively and
efficiently
3.4.5  Presents well-developed proposals

for alternative space use.

34.6  Plans with external support

agencies to access resources and space for programs (e.g.
public libraries)

3. Management: Finances

3.5.1 Prepares and implements a budget appropriate
to school goals

3.5.2 Ensures that fundamental programs get
sufficient staffing, facilities and resources to
operate effectively

3.5.3 Seeks alternative funding for special
programs

3.5.4 Encourages local community support for
projects

3.5.1 Presents and implements an annual budget for the
operation and development of the library

3.5.2 Advocates for staff and resources appropriate to
the developing program

3.5.3 Ensures that all library funds are spent appropriate
3.5.4 Assists colleagues in writing proposals for funding
for special projects

3.5.5 Recognizes community funding for projects

4. Deci

sion-Making

4.1 Leads the administrative team in making
decisions to support school goals, engage commu-
nity ownership, and provide a positive school
culture.

4.1 Supports the administrative team in decision making
by volunteering to be on committees and to work on
projects to enrich the contribution of the library to the
total program

4.2 Involves community in establishing a high
standard of school achievement

4.2 Enlists community workers in the school library to
help them become aware of the role of information
literacy in the total life-long learning process

4.3 Develops teamwork among the staff to
implement school goals and strive for quality

4.3 Collaborates with peers on all school activities

educational practices
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5. Steps to achieving this type of collaboration

The changing paradigm for teacher-librarianship opens doors for new roles and leadership opportuni-
ties. To be able to take these steps will require that teacher-librarians may need to re-train, up-grade
current skills, and accept new levels of initiative. The opportunities are open. Some steps to take to work
closely with the administration might include the following:

1. Evaluate where the SLIS in you school is now on the implementation of the various compo-
nents of a quality program outlined above

2. Determine where your strengths are, and how you can use them to work with both the ad-
ministration and the teachers

3. Develop a plan of action for the coming year, and take it to the administration for discussion.
Include specific actions in each of the component areas, strategies for implementation, rec-
ommendations for resources, and methods of evaluation

4. Identify at least one teacher per grade with whom you can cooperative plan and implement
some curriculum unit / project

5. Work towards a flexible schedule for use of the library space

6. Volunteer to work on school committees related to curriculum implementation, school tech-
nology council, parent advisory committee, and professional development committee

7. Prepare regular material for the school newsletter

8. Prepare and discuss a quarterly report with the administration on progress on the implementa-
tion plan for the year.

9. Applaud teachers who are carrying out independent learning projects with classes

10. Display student work regularly

11. Recruit community volunteers to assist with tasks in the library

12. Participate in district-wide education-related activities

13. Be visible in the community

14. Organize displays of resources both in the library and around the school

15. Conduct book talk, book discussion, and story time sessions regularly

6. Conclusion

The time and opportunity for school libraries to have an active role in the changing educational scene
is today. It awaits teacher-librarians to accept the challenge and to move forward and show their leader-
ship skills. Administrators will heartily support individuals who have a clear grasp of what is happening
in education, and where they play an integral part in student achievement. It is time to take the best
practices approach to demonstrating that school library and information services programs make a differ-
ence in developing information literate students.
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